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Abstract

The concept of LEAN UX has spread as a trend around the Silicon Valley. It has been used as
a strategy to bridge the uncertain and scarce reality of start-up. Many IT companies are
exploiting the typical waterfall method, but they are reviewing or implementing the LEAN
process, including Google, Kakao, Naver, Line, and Baidu. In the case of A company C service
of large IT company in Japan, waterfall method is being developed, but it has a problem in
development method of simple waterfall method. In addition, this study started from the
hypothesis that the LEAN process can be partially or irregularly introduced, although there are
many practical limitations in introducing the LEAN process due to the internal environment and
rules. In addition, | would like to examine the role and limitations of using the LEAN process in
the development stage of a large company, not the start-up. Through this study, we try to
experiment through partial introduction in the future.
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