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Abstract

This study identified the prospect that fans, active and generous masters of popular culture and
the ones that businesses try to reach out to with their marketing strategies, will turn into loyal
customers and investigated fans' potential to interact with businesses in terms of marketing
activities through the implementation of collective actions and to have more power after
banding together as growing open crowds. Fans, not only the active customers, but also the
participants, have been building digital networks voluntarily, participating in online communities,
exercising influence as prosumers, and being recognized by businesses as new, valuable
consumers. Moreover, fans have been actively making moves to create a foundation of closer
relationship with businesses so that their common and individual preferences can play a role in
the transformation of product-oriented marketing and existing marketing that has been a
one-way street into the one that can be used in wider areas including diverse, culture-based
projects. To further understand the structure of fandom and to explore ways to make fandom
grow bigger, this study investigated concepts, definitions, and roles of fandom. This study also
investigated activities of committed fans, who have potential to become loyal customers and
who band together as growing open crowds, and found that fans protect and repair
reputations of their preferred brands which are highly important resources of businesses,
thereby making businesses listen to their words. In addition to those findings, the study
determined that building fans can open doors for businesses. Such findings of this study
support the notion that fans are no longer just consumers for cultural products, but powerful
consumers who immerse themselves in brands by choice and who have potential to band
together to form growing open crowds. By utilizing sources provided through inbound
marketing, fans, who are banded together as growing open crowds, will develop relationships
with a company and promote a brand's value. In summary, fans are important to businesses
since they have potential to become loyal customers and their social and cultural preferences,
which differ from the preferences that consumers used to have, can fuel organizational culture
change.
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