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Abstract

The emergence of multimodal old industrial buildings rejuvenation projects is caused by the
rapid expansion of cities, continuous deepening of industrial structure and the increase in
awareness of environmental protection and energy saving. Creative industrial park is one of the
main models of old industrial building rejuvenation projects, although the remaining values of
old industrial buildings is fully utilized, economic, social and environmental problems have been
associated with these projects, leading to unsatisfactory results after rejuvenation, at the same
time, feedback and analysis after renovation of old industrial buildings is lacking. Therefore, it is
urgent to evaluate the adaptability of old industrial buildings after rejuvenation. Through
evaluating the performance and indexes of old industrial buildings after rejuvenation, this paper
aims to investigate the applicability and accuracy of the rejuvenation strategy of old industrial
buildings and propose corresponding improvement measures to realize the dynamic renewal of
old industrial buildings.

The number of rejuvenation projects of old industrial plants within China and abroad has
increased dramatically and there are several known modes of rejuvenation, but there are little
evaluations on the effects of these rejuvenation projects after they are put into use. This paper
proposes that rejuvenation of old industrial district is a long-term dynamic process and using
the rejuvenation project of Shenyang 1905 Creative Industrial Park as an example, the
adaptability evaluation index is established based on research and data analysis of the user’s
evaluation of the adaptability of the renovation project. This paper analysed the above
rejuvenation project based on following five perspectives: 1) external environment, 2)
architectural regeneration effect, 3) cultural heritage, 4) social influence and 5) economic
benefits. Hypothesis and questionnaire were put forth based on reviewed literatures of the
project. Participants (N=200) entered the designed online gquestionnaire and data analysis was
conducted using SPSS 25.0. The results of the study are consistent with the actual situation
and shed light to the priority of the secondary transformation of the project for the continuous
improvement of the project, so that the resources can be reasonably allocated. The post-use
adaptability feedback of the rejuvenation project provides a new model of project management
for the dynamic transformation of such projects.
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