ISSINWINLEE VA KIDRS Korea Institute of Design Research Society €3 375, 2025. Vol.10, No.4

A3Als 7= ClRfoL-2l2|Ql Y ZE2MA = A
H2E CizIRl ARE 342z
A Study on Building a Designer-Client Collaborative Process Mediated

by Artificial Intelligence

Focusing on a Character Design Case

F A AL R (YangXin Yu) SHUTHOrW UBITHS A[ZTRIRIMS Aty
u A A A 2|H0I= (Le, Meile) SACHE ERICA CR{RICHSE HFLIAOPECA RISt 2l

lemeile@hanyang.ac.kr

https://doi.org/10.46248/kidrs.2025.4.674

A 2025 11, 17, / HARIEY 2025, 11, 28, / AAEY 2025, 12. 08. / ALY 2025. 12. 30.
O] ¢9l= 2023 el wSRet S| |YS AOF feE A
(NRF-2023S1A5A8080721)



Abstract

This study proposes an Al-mediated collaboration process, based on the Double Diamond
Model, to reduce intention gaps and stylistic misalignment between designers and clients in
character design. In the NekoNa case study, natural language processing Al, image generation
Al, and LoRA-based refinement were applied. Semantic analysis clarified the initial style
direction, generated images accelerated decisions, and LoRA improved visual consistency.
Interviews showed Al enhanced communication efficiency, though emotional and brand
expression still required designer judgment. While limited to a single case, the study
demonstrates Al's potential as a practical mediator in design communication and suggests
directions for further research.
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