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Abstract

This study examines the influence of CEO succession on changes in the visual strategy of brand
rebranding. A comparative case analysis was conducted on six domestic and international
companies—Jaguar, PayPal, Kleenex, Kia, Innisfree, and Simmons—focusing on key visual
elements including logos, color palettes, typography, and image styles. Findings reveal that
leadership change acts as a critical catalyst in redefining brand identity, with a CEO’s
management philosophy and future vision directly shaping the direction of visual
communication. International cases predominantly adopted an evolutionary approach, preserving
brand heritage while integrating contemporary sensibilities, whereas domestic cases favored a
revolutionary approach, involving identity redefinition and the construction of a brand
worldview. The study empirically establishes the linkage between leadership transition and visual
design strategy, identifying four core principles of successful rebranding: digital optimization,
strategic color redefinition, typography standardization, and storytelling integration.
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