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Abstract

This study analyzes the success factors of rapidly emerging YouTube entertainment shows,
focusing on the active participation and robust fandom strategies of Gen MZ. Amidst the
platform shift and declining viewership of traditional terrestrial broadcasting, YouTube
entertainment presents a new success formula via flexible formats, two-way communication,
and targeted planning. The research investigates how key program characteristics—such as
flexible formats, rapid feedback, and creator intimacy—interact with Gen MZ's consumption
behavior, specifically their active engagement and pursuit of belonging through fandom
activities. Utilizing content analysis of popular shows, surveys, and in-depth interviews with Gen
Z viewers, the study examines the influence of both direct (comments, subscriptions) and
indirect (memes, secondary content) participation on content diffusion and longevity. The
findings are expected to provide practical implications for future digital media content
production and marketing strategies.
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