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Abstract

This study analyzes the planning strategy of the web series The Girl and the Swordsman to
propose a convergence model for Korean healing content in the post-COVID-19 OTT era.
Focusing on the Low-Budget, High-Efficiency (LBHE) model, the drama integrates multi-platform
strategies—including sequential OTT distribution, regional linkage, and NFT/Metaverse asset
expansion—to maximize IP value. The analysis confirms the strategic viability of the LBHE model
in mitigating production risk by securing minimum guarantees and establishing a low theatrical
Break-Even Point (B.E.P) of 120,000 admissions through strictly controlled marketing. This
planning direction offers a strategic roadmap for domestic content creators to overcome
high-cost market barriers and enhance global competitiveness.
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