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A Basic Study on the Performance Evaluation Framework and Indicators
of the Fishing Village New Deal Program
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Abstract

Although the program was introduced as a comprehensive policy to improve living conditions and
accessibility in declining fishing villages, its current evaluation framework remains heavily focused
on short-term and quantitative indicators, such as infrastructure development and budget
execution. Based on theories of regional regeneration, community participation and governance,
and policy performance evaluation, this study analyzes the institutional framework and
implementation characteristics of the Fishing Village New Deal Program. The analysis reveals that
the existing evaluation system emphasizes physical outputs while insufficiently capturing qualitative
and long-term outcomes, including improvements in quality of life, community capacity building,
and post-project sustainability. To address these limitations, this study proposes a multidimensional
performance evaluation framework that incorporates community participation and governance as
process indicators, and sustainability and regional self-reliance as outcome and impact indicators.
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