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Abstract

With global economic development, social problems such as environmental pollution and
widening income inequality have become increasingly serious, and the traditional profit-centered
business model has gradually shown its limitations. Social enterprises, as a new organizational
form pursuing both economic and social value, play an important role in promoting sustainable
development. In this context, design has gradually become a key factor in promoting business
model innovation and value creation in social enterprises. This study focuses on the design
business models of social enterprises from a sustainable development perspective. Through
literature review, case analysis, and comparative analysis, relevant theories were reviewed, and
representative social enterprise cases from the United Kingdom, the United States, Japan, and
South Korea were analyzed. The study analyzed the role and mechanisms of design in business
model development and value realization, explored the influence of national institutional
environments, cultural backgrounds, and market mechanisms on business model formation, and
finally presented implications for the development of South Korean social enterprises.
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www.allbirds.com/pages/sustainable—practices

981

T

+

o
ofo
]
_l_?:
o

r

AH
S

AE iRl U
gafc

o =& EC
AlGH

ORI, 71 2

2

PN =
i
HO;I'R

f

r.t‘H
==l

o
=
oN

rI
|

Ho
> OBI

o
4>ro| 4u Ho

100y ”

A Hof 52!

i
rie

\

OfH > | ofo @
I
o

I:jru
=
o

T

02

27t 9% AT
2 oo Siof
7|2 oS

HEBI 20l

2, 245 e
A2

(o]
HU
Job
rz
Y
O |
ol ‘||T|

ol
=
>

([ A= mojef Af
2|47t

Sot 2§ A8

EDCIEEPN
HSHEO]  AfSIH
71| 2t

J

§|_|_OIO|
o
-l :21 —\4 E"d

W 502 g

A, At o
g LR, Atel
=8 HPUS

AFCARl, - 7|%
AL TR,
Aelss 29

2R S, Afeh
2 AHE CRR9,

e
23t AR

NN [ >\

ox!
M

7t 2]
e

[EET=GPTIY
2} Ofo[HIEIE| C|
2ol A2t 2
5 Crjol

Helcozel A
Eold il
Azt FHRLZ01E
Sl

BAECRIRL, Y
ECRfel, Al
FwLAOKE T
ARl

7k 3|

7 A P

Aol 7t] 2hit

2 2ol

ZAEA TR0 B,
T1a] st

e

k=1 1=4
/|

RE

Ol

228 E
2/(One for One)'
ABIA 7|1 2el

RS TES:
BRI it
ol w73

02 AR Al
2lelo| 75}
42

(3) Z=o| ARIH7|Y TRl AR

HASUNASS) = 2009E0] S8E A&7ts AH[Y
A7 |0l BIZLA RE2 et 58 &

i=

mo mjo

ne 1> 1w
2

5
i

W
5
© I 4T i

=
2

Hu o™ Jf oY 4N o oX B
i

et g

2] 22| AHIZ ZMOZ 50|, CRRQI 7jgh 2
AS Of AHROLCE Jlge
3]
stzsp| st 22 23U, 2R
Al
o
23 7153 23U 22

0l O Tl PUS PE3ISL HIR
Zo02| T U U AH M|
Y WAS S5 22 ABIE HE TR0 S8

=l 7S Zgoto] UE FE2| AN B
TEIIALE T2 U2 TR Z2at 7|
Sheks 145

| L0 S5 =25YY, A A== QS
=l 2A|, 222 el 48| e
'|| o= odudg
AR} 2 TR ARLIR9L AT
ot SaY 2 7He
de| LRI 3
TZ2E e 2E 2 2, CRIQIMAL e 2Y
o= MgEn, o2
20N FESH TR 20N AE7ts Al 5
1 OfsAS HAsIC,. 36)

35) HASUNA, HASUNA official website,
(2026.04.12.), hasuna.com/

36) HASUNA, Sustainability, (2026.04.13.)
hasuna.com/pages/sustainability


https://www.allbirds.com/?utm_source=chatgpt.com
https://www.allbirds.com/pages/sustainable-practices
https://hasuna.com/?utm_source=chatgpt.com
https://hasuna.com/pages/sustainability

[

[A% 7] HASUNA

Kuradashi3”)&= 2014EH0]| H&IE AR|ME|A S84
ZY 7ot HIRUA ZER RETESSH AH|Q
Al2ld 7fx| derE SAo= s, zlety AH|et 2}
Y ots Soff dUHs 1=5IUCt V(Y2 AE I
7] 24, oY Ao, o b—'| HE 22| HIg STt 2AIet
SN MESIBME AS7IST oE Y 2 24
£ SliiZst| el s I‘RiEf OIZ $Io

on
=

e
0w
E‘

ro o2
B

b K

=
2

olgd A0o|l©
Qlon|, A o2

JRE ZaZ jysk

FA= 8=,

MH|IA 20! Ol 7|9 &

22| 9 Zol s
— = O™ 2o
Do

4\—1\_& =2 A0 =
it TR 2HoIM LR SHE2= Ao AlF
eSS 2|ASfet OsHEARIE HESHL OIF &3
A&7 I*ha ABIE S BHF RIS ¥ESIH 2

200} 2012 231510} 38)

?"
‘ L.mg

§-1E)

[22! 8] Kuradashi

Innovation Design Co., Ltd.39)&= 201040 A&

37) Kuradashi, Kuradashi official website,
(2026.04.14.), www.kuradashi.jp/

38) Kuradashi, About Kuradashi, (2026.04.14.)
kuradashi.jp/pages/about

39) Innovation Design, Innovation Design official
website, (2026.04.14.), feel-innovationdesign.co.jp/

982

T AR 7|go|ct HRUA 2R TR S
2 AlRlH 7tz 2SS Zglolo] WHE |8 Hilat
TRt §2ds sial Yo ict 7| 1St 2|

o 45, BBMHIA HEE S TEH AZISAe} 2
3 U s o 22 FealoAE 7t 3 P20l
2YsHY SAS 2P| ol LRI 01 Il
719, chst IR, A% AHRLE| 22 BBl
CIZIQ1 A9} A|AEI Al HH2S st25h 9|3

& 2E 2Rz DZHE  MU|A RO AHS S5
S| Zolet HHS TSOR LIt HIg PR
S 0l £QI oin U TRHE S D2 HY A
¥, 22 ¥ SO= THEN, 42 Y HIg,
P 9 7/ Qe TRRE, S CRIRI AHIA0
HEAH

MBICH CiRIQl AR} AHIA CIRIRISR OfsHzt
2 iz 2Bkt O S8 ABEA HoiZ B
SHD ARSI 7Hxiot Bl BRAS SOICHO) U A}
SAIQ MRS 27 24 2 (E 6)7t 2ct

[3%! 9] Innovation Design Co.. Ltd

(& 6] 2=of AIH 719 AR

7|2 |HASUNA Kuradashi IDC
DA CRlol 74t 71 RE7[8t0] USR] 7|, R, Cfet
Of | 2lo) BUS 27| ANE  Mels=| B, 2|
st oy 71 2Ll 22
Sl e=ost 33| M5 9o, 33| 2ze
b (e e e Y [ e
oiop| 3t MZ || M2l 2t 3ot || EEL A
" i} 4 4
et 35, || ol ZHE Y| wz DeMEe
Agobset T 2ul, 20| 7| || ALslet Z2lo]
o2 OIS Mgt 231
¥4l Z2Ia7), JYAE A O 28, ot
I} E| 27|, £30]| A0, B2 7|/ ¢ IR, 2%
S e A L= =L
#433Y  AAE 33T 2 S [EA0 =P
APl | 52 B3| ZME ols |88 AW, D2
c oot HE Al 52
HIZ [ 0N, CoiR), 25 Ylomsy, Ze

40) Innovation Design, Story, (2026.04.14.)
feel-innovationdesign.co.jp/story/


https://www.kuradashi.jp/
https://kuradashi.jp/pages/about?utm_source=chatgpt.com
https://feel-innovationdesign.co.jp/?utm_source=chatgpt.com

Aol o A, S[aned o BN, o7
e 2o |@ £ 82, 232y
SOzl AE HEORAR, Bed(SlErAr4o,
T2 (O LY AHI|E ASR, 71| AAA KL A
A 49 % 29 4]
FW[CRRl 22, £(208E 48| 2R CRI 8 7
Sof et 33 n|AH|, B JI%(Z, AAHE 2
2 UEY AHIA A AEE | o 52

M[KBR 7Fiet &
AEEREEEE

oF | 2| 2 A3t

22| Z0p7| 9
o Ayl 2
A 21 7t

A st =
2 28 CRp

RS
=

Y 5% 4E
o AE CRRl

B3, ks
e TR

o] tpUE

28 SAL TR
o] REZR

L, Oco*

24Ct | 2|
(=9

A[SRiE A2
e oy

-o 2

282 20 F
LRl 712 77
LIAOKE TR

ME[ACIZET,
glol mRAA,
A2

Al 7%, g2
2 a4 g

OffRAR; %iZ,
xelast o[ &
A

OfsEARE 287
oz AEl
I,

e Q= el =

S |8 x2oisst 4

H| e e

aazol BotE
x|
o

2}

U= ChEsH=
FHSLE| AP
& CiRfRl A3

4) st=2
Tree Planetd!)= 201001 MZIE AB|IME|IA S
& J|o[ct H[RLA RS S 2|9t T3
HZOo| ZATPS Aoz SO, = 2012 E5|
RESHD ARE AZIE AEFICH 7|2

ARIH7|Y BRI AR

H

>f\-|

O
H
n

rol @
oX "
o
it
mjo

g

e BAE SiEsh| ffe LU Of
of Y7 71 SHHA, e V1Y 2 Vs &
%JE=18|-0:| |:|7\|E-I potclibns Al»_g_7\|- EEHIL! Dil

TS SEGIUCL ARBA| 7ty AF

i rlo
1o O

o
B
[=

=1 =2 =2 A0,
o oo

A o
S A UR A2 MBS RUS S5 UNCl

CRRE 30| 2 def Se= HE=(0, 7|l

0 Hu M
20
Im

>
S

ESG SE 0| JlofEict Bl TR BUE )
22y, AR DRME MY B el Y SRS F
22 e, 2012 7|Yf BY DRAE, HAHE A
EA U BUE B 40IN LB IR B

ol

—

HolM CIRE SSE AHYet=2 AREARY|Y-8F
nl

F2 iz 2ol HES LS AD|2 HBIC
012 E3 £ | S T4 BEBHCH)

41) Tree Planet, Tree Planet official website,
(2026.04.16.), en.treepla.net/

42) Tree Planet, Solutions, (2026.04.16.)
en.treepla.net/solutions

[32! 10] Tree Planet

More Than43)= 201010 A=l 2|&7Ks AH|
S AB|H7|o|ct HIZLA RER Y ot 2R
It AfRlH 18O HerS SHOZ ofH, zieky At
2 ol AIF 7HrIet ARl LIS FEIICE 712
RIS AMO| ChE H7|, SFEY Alst 2(1
AZe 18 2= 2AIE oiZst| 2ol SE=IACE

A2k 7|, ARV, AlRlRA] 2 CRfel
510] HAIAE st TR I At Al

SUOIUCEL St W7 | AME D27P1| mH
IEo2 Meftozl 2lps w8t 122 st
SAO ZUASOIA HEAQI UZRIZE HIoHA
C HIg 2= 2R 2l 2 A2, AS CRRRLK
2 AL BE 29 U RE 7 S2= dEn,
U2 AIE THf, 7| @Y E=dE 4 Hie =2}
SO0l dSic CIRIQI oM PAIEY
CRRICZ WAt AME AHF22 Metstn 2ut
A2l BAIE AHEBICt 01 Soff «gt 0|8 Qklg =t

A6l 71z|et HAUE FUHS Zaleltta4)

m o Jo
j
:lol__l

o do

m
J

t

>0
o
njo
n
ol

0
I

q

Bz |
>J

[3%! 11] More Than

Beautiful Store45)= 2002L10f MZi=l +~5HAS
ARIA7|0ICt HIRLA SHE2 A AL HF

LIE| S7 2E'E SH2= Si, U A0S Sl

43) CONTINEW, CONTINEW official website,
(2026.04.17.), wecontinew.co.kr/

44) CONTINEW, Sustainability, (2026.04.17.)
wecontinew.co.kr/shopinfo/sustainability.html
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