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Brand Design Strategies for Transforming Traditional Tea into RTD Beverages
Focusing on Pu-erh Tea Beverages

F A 21 2UA (Wu, Yan Ge) SIOCHSIM Al

St AlZICIRIQISHE} MAfRHY

35 A 2 FAE (Zhou, Yan Tong)  SHICH

o AR A D O|MO] (Lee, Sun Mi) otAThstw HFLAO|MO|R RISkt w4~
prosuner@hanyang.ac.kr

https://doi.org/10.46248/kidrs.2026.2.902
H4Y 2026. 05. 19. / HARIEY 2026. 06. 11. / AMEEY 2026. 06. 15. / AMY 2026. 06. 30.




Abstract

As the global Ready-to-Drink (RTD) tea market continues to expand, the modernization of
traditional tea has become an important research topic. Pu-erh tea holds a stable position in
the traditional tea market due to its rich flavor and digestive benefits. However, its complex
brewing process and bitter taste limit its expansion in the RTD market, especially among young
consumers. In the Korean market, demand for healthy drinks is growing, yet RTD products
based on Pu-erh tea lack representative brands and remain limited in market recognition. Based
on this background, this study analyzes global tea beverage brand cases and develops a brand
strategy for the Korean market. The ‘Milpu’ RTD Pu-erh tea brand is proposed, including brand
concept, visual identity, and packaging design. This study provides practical design directions for
the modernization of traditional tea brands and for expanding their appeal to younger
consumers.
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