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Abstract

This action research analyzes a case in which a non-developer educator designed and operated
a graduation project evaluation system for an art and design department through natural
language collaboration with generative Al. Without programming expertise, the researcher
constructed the system across four stages using Gemini, ChatGPT, and Claude, and examined
its operation through a cycle of first-round evaluation, intervention, and second-round
application. The findings show that non-developer educators can build systems reflecting their
operational contexts, and that the same tool can produce different outcomes depending on
how it is used. Between the two rounds, the average score changed from 83.10 to 84.64;
however, this change is interpreted as a result of external factors such as the development of
students’ work. In contrast, the exception case caused by unrecorded scores observed in the
first round did not occur in the second round, which more clearly demonstrates the effect of
system refinement.
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