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Abstract

Image-generating Al is rapidly reshaping webtoon creation by reorganizing story planning,
reference research, visual ideation, and post-editing into iterative human-Al workflows. This
study analyzes the creative process of image-generating Al in webtoon production and
examines its implications for user experience (UX) design. Through literature review and case
analysis, this study investigates how creators interact with Al across major stages of webtoon
work, including narrative planning, reference collection, image generation, revision, and final
editing. The analysis shows that recent tools such as conversational Al and image-generation
systems function not as a single authoring tool, but as a coordinated set of role-based
assistants. Based on these findings, the study proposes UX design directions for generative
Al-based webtoon tools, emphasizing user agency, iterative control, workflow continuity, and
effective human-Al collaboration. The findings deepen the understanding of Al-assisted webtoon
creation and offer practical insights for tool developers, educators, and creators. The study also
suggests that future research should further examine long-term changes in creative practice,
prompt literacy, and ethical governance in Al-supported webtoon production.

Keywords
Webtoon(2lE), Generative Al(A8A3 Q9122|s), Creative Workflow (22 I3EZ2),
User Experience(AF2At ZAE)
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